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Abstract

The objectives of this research were to 1) study the level of work motivation in Subdistrict
Administrative Organizations, 2) compare employees’ work decisions in Subdistrict Administrative
Organizations classified by personal factors, and 3) analyze the effect of motivation on employees’ work
decisions in Subdistrict Administrative Organizations in Amnat Charoen Province. This study was a
quantitative research study. The population used in the study consisted of 67 employees working in
Subdistrict Administrative Organizations in Amnat Charoen Province. The researcher collected data from the
entire population due to its limited size and full accessibility. The research instrument was a questionnaire.
The statistics used for data analysis included frequency, percentage, mean, standard deviation, t-test, F-test,
and multiple regression analysis.

The research findings revealed that 1) the overall level of work motivation in Subdistrict
Administrative Organizations was at a high level across all eight dimensions. When considering each
dimension in descending order of mean scores, achievement had the highest mean score, followed by job
characteristics, recognition, career advancement, relationships with colleagues and supervisors, job security,
working environment, and compensation and benefits, which had the lowest mean score, 2) the comparison of
employees’ work decisions showed that differences in personal factors, including gender, age, educational
level, average income, and work experience, resulted in significantly different work decisions at the .05 level
of statistical significance, and 3) the analysis of motivation affecting employees’ work decisions in Subdistrict
Administrative Organizations in Amnat Charoen Province found that eight factors achievement, job

characteristics, recognition, career advancement, relationships with colleagues and supervisors, job security,



working environment, and compensation and benefits jointly predicted employees’ work decisions at 61.10

percent, with statistical significance at the .05 level.

Keywords: Motivation, Decision making, Employees, Subdistrict Administrative Organizations, Amnat

Charoen Province



